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Author Note
	This team charter was prepared for PMAN 634 9080 Foundations of Project Management (2202), taught by Professor Gaya P. Agrawal.
Team Charter – Project Professionals (Group 6)
[bookmark: _heading=h.gjdgxs]	The team Charter outlines the processes and methods that Project Professionals (Group 6), comprised of Dhir Patel, Karen Place, Radean Pyle, and Mark Scott, will use to manage the team project this semester for PMAN 634 9080 Foundations of Project Management.  It addresses all areas necessary for team coordination.  It includes a team communication plan, conflict management plan, quality control plan, document management plan, and identification of team member roles and responsibilities.

Team Communication Plan
Based on various work and personal schedules, and team members in multiple time zones, email is the team’s preferred method of communication.  In lieu of weekly conference calls, Google Docs will serve as the ongoing collaborative communications platform.  From Monday through 12:00 P.M EST Sunday of each week, team members will add comments to brainstorming documents, as appropriate, that will be the basis for project deliverables.  Weekly minutes of the Google Docs ‘discussion’ will be completed Sunday evening.  Additionally, weekly agendas will be uploaded to Google Drive to prompt weekly discussions focusing on upcoming deliverables.  For final deliverable formatting, the team may reevaluate and consider either One Note or One Drive if formatting via Google Docs becomes problematic.  The working preference amongst the team members is for each team member to lead a separate task with remaining team members providing peer-review input for coordination and quality control.  A discussion of team member experience, strengths, weaknesses provided a basis for task assignments.  

Team Members
· Dhir Patel is a chemical engineer working as a process engineer for a pharmaceutical company and has project management experience.
· Karen Place is a registered architect currently working as a capital project manager for a community college and has project management experience.  
· Radean Pyle works in IT in cyber security and has writing, researching, editing, and reviewing experience.  
· Mark Scott is a bio researcher in counterterrorism with experience in medical research.
Note: This Team Charter was developed based on the team members listed above.  At the time of final Team Charter submission, Dhir Patel was dropped from the PMAN 634 course.  The team asked him to inquire if he can appeal this decision and is awaiting confirmation.

Conflict Management Plan
	The team agrees, in the event of team member conflicts (unforeseen life events), the team member will communicate with the team directly, to attempt to resolve the conflict. If the nature of the conflict will adversely affect the performance of the team and the final deliverables, and the team determines the conflict cannot be resolved, the team will then notify the professor to make him aware of the situation.  If the situation cannot be resolved and involves the separation of a member from the team, the team will re-evaluate the remaining tasks and divide the work among the remaining team members.
If a team member emergency prevents that team member from completing their weekly task, the team will discuss which of the remaining team members will complete said task.  The team member who was unable to initially complete his/her assigned task, will complete extra tasks the following week as discussed and determined by the team.  
If a team member drops the class, the remaining team members will review the outstanding requirements and reassess the distribution of tasks among the remaining team members.

Quality Control Plan
[bookmark: _heading=h.3znysh7]The main method for quality control (QC) will be via peer reviews (discussions) and comments within the shared documents.  These QC reviews will include content, compliance with assigned tasks and project deliverable requirements, style, grammar, and formatting.  Grammar will also be reviewed and corrected via the internal document spelling and grammar check.  A change log of revisions made and/or suggested will be recorded.
[bookmark: _heading=h.j5pmu4vxduct]
Document Management Plan
[bookmark: _GoBack]As noted in the Team Communication Plan, the team will communicate using Google Docs throughout the week for collaborative input in the shared documents from Monday through 12:00 P.M EST Sunday, or the due date if earlier than Sunday, of each week.  The lead for each task will finalize the document(s) and upload to the group and course assignment folders.  For final deliverable formatting, the team may decide to use either One Note or One Drive files.  A separate shared brainstorming document will be created with the class feedback on the project deliverables for the team’s discussion, and the team member assuming the role of the customer will post the team’s response.

Roles and Responsibilities
[bookmark: _heading=h.1fob9te]Each progress report and/or project task will have a team lead, with all other team members providing peer review and input.  As noted in the Document Management Plan, the lead for each task will finalize the document(s) and upload to the required group and course assignment folders.  Project roles and responsibilities are outlined in the chart below.  The Roles and Responsibilities Chart is a living document and will be updated as required throughout the duration of the project and as tasks are developed and/or revised.
[bookmark: _heading=h.x2xh6kbpu1df]The team will reassess roles for budgeting and scheduling if Dhir Patel confirms his drop from PMAN 634.
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Project Task Lead

Deliverable/Task * Due Date Mark
Team Charter 2/28/2020 -
Customer/Owner Representative n/a
Business Case Development 3/6/2020 -
Project Charter 3/13/2020 [ . ]
Budgeting 3/27/2020 ]
Scheduling 3/27/2020
Project Plan: Draft 1 3/27/2020

- Sub-Tasks: TBD TBD
Project Plan: Draft 2 4/24/2020

- Sub-Tasks: TBD TBD
Final Project 5/7/2020

- Sub-Tasks: TBD TBD
Weekly Agenda & Minutes Weekly
Overall Project QA/QC Ongoing

* Sub-Tasks to be added as required during project progression

** Verifying drop of PMAN 634. Team to reassign tasks if required.




